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PRINCIPLES OF MANAGEMENT

Time : Three hours Maximum : 100 marks

PART A — (5 x8=40 Bmwwmv
Answer any FIVE out of Eight questions.
1. Mﬁ&&b the .E%oimsﬁ functions of management.
2 Explain the steps in mmﬁmwoslnﬂmﬁbm process.
. formal

3. Describe the characteristics of

oam&bﬁmﬁo:.,
4.  Explain .&5 various elements of Delegation.
5. Describe the advantages of decentralization.
6. Describe the different type of co-ordination.

Explain the importance of direction.

b

8.  Describe the various principles of management by
objectives.

10.

11.

12.

13.

14.

PARTB — (4 x 15 = 60 marks)
Answer any FOUR out of Six questions.

Enumerate the contributions of Henry Fayol for
management thought.

Explain the essential characteristics of planning.’

Discuss the advantages and disadvantages of
informal organization. o

Enumerate the advantages of delegation.
Explain the principles of co-ordination.

Explain the requirements of effective control
system.
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