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R.V.Nagar, Kalapet, - M Yoo

Puducherry 605014.

Dear Sir,
Sub: Continuous Professional Development Programmes
We are pleased to inform you that ESCI is conducting training programmes on

1. “Quality Initiatives in Technical & Higher Educational Institutions (in Compliance
with NBA, NAAC & ABET Accreditation)” from 28 — 30 August 2012 at ESCI,
Hyderabad.

2. “Certified LEAN Six Sigina Green Belt Training” from 10 - 14 Sep 2012 at ESCI,
Hyderabad.

Enclosed brochures explains the programmes objectives, coverage, fee etc. We request
you to kindly nominate your executives to participate in the above programmes and make

use of the opportunity. B

V)
Thanking you, k&'} =
Yours Sincerely (DGV

(M Subha)
Encl: as above



Engineering Staff College of India

Autonomous Organ of The Institution of Engineers (India)

Quality & Productivity Division
Calendar of Programmes : April 2012 — March 2013

Ho Name of the Programme Days [ Schedule Code
1 Total Quality in Purch_&se Process ( ERP / SAP, e-Cammerce & e-Procurement ) 3 10-12 | QP 5002
2 | 150 2001 : 2008 - Effective Implementalion and Internal Auditor Training 3 April | 18-20 | QP 5008
3 MNABL Accreditation of Labqratﬂw bas&;d on IS0/ |EC _1?{]25 : 2005 3 4-25 | QP 5001
(Awareness & Documentation & Effective Implementation)
4 Quality in HR Systems based on People Capability Maturity Modsl (People CMM) 3 2D-22 | QP 5ME
5 | Design for Six Sigma Green Belt Training for Design & Development Professionals 5 June | 25-29 | QP 5034
5] IRCA - UK Cerified 150 9001 : 2008 - Lead Auditor Training 5 26-30 | QP 5010
7 i;;f;; ;g I?cf}ehr;a;l?;il gi?;;n_?ﬂszlfxceltence in Power Plants - 5 0a-13 | ap 5032
s | NABL Accreditation of Medical Laboratories based on ISO 15189 : 2007 - T e I——
{Awareness, Documentation, Effective Implementation & Internal Audit)
5| R B sy vy T 0258 ;
g | RO ATl et e Woleic T besed oS | % | . [See] anisone
11 | Total Quality in Purchase Process ( ERP / SAP, e-Commerce & e-Procurement ) 3 21-23 | QP 5002
e | S e T TR e s ; 2% | apsor
13 | Centified LEAN Six Sigma Green Belt Training 5 10-14 | QP 5034
14 | IRCA - UK Certified 1SO 9001 ; 2008 - Lead Auditor Training 5 Sept s 28 | aps010
15 | NABET Accredited OHSAS 18001 : 2007 - Lead Auditor Training 5 08-12 | QP 5029
16 Eﬁ:ﬁﬁ?ﬁ%ﬂ?ﬁ;ﬂﬁ&Eﬁﬁﬁsﬂgﬁfﬁ Quality Tools 5 0-12 | QP 5035
17 | Calibration of Instrurnent / Equipment and Measurement Traceability 3 Oct. | 18-20 | QP 5012
18 | Quality in HR Systems based on People Capability Maturity Model (People CMM) 3 29-31 | QP 5018
19 | 1S0O 5001 : 2008 - Effective Implementation and Internal Auditor Training 3 29-31 | QP 5006
20 | Total Quality in Vigilance 3 01-03 | QP 5035
21 | Quality Assurance in Hospitals and Health Care Services 3 Mov. | 06-08 | QP 5020
Al s | w2 apsw
23 | Training Needs Analysis and Impact Evaluation 3 05-07 | QF 5003
24 | 1S0 9001 : 2008 - Effective Implementation and Internal Auditor Training 3 Dec. 12 -14 | QP 5006
25 | Certified Six Sigma Green Belt Training 3 17-21 | QP 5034
o O o A Aoy o | [ [
27 | IRCA - UK Certified 1SO 9001 : 2008 - Lead Auditor Training 5 21-25 | QP 8010
28 | Total Quality in Purchase Process ( ERP / SAP, e-Commerce & e-Procurement) 3 20-22 | QP 5002
29 | ISO 8001 : 2008 - Effective Implementation and Internal Auditor Training 3 o 25-27 | QP 5008
30 | Certified Six Sigma Green Belt Training 5 March | 12-16 | QP 5034

NOTE : We also under take customized / tailor made in-house programmes on all the above topics
besides any other lopic selected by Client organizations lo suit their requiremenis




Alternately the payment may b made by Eleclronic Fund Transfer (EFT) by ESCI-
88 A to. 10007111201 with The 81, PBB, Rajoharan Road Branch, Krairatsbes
Hiderabac- 500004 By NEFTI RTGS! IFSC Code No. SBIN 0004158 = MICR
No.500002075, "

While using EFT method of payment, please ensure to communicals us your
compary name, our invoice reference and programme tite,

REGISTRATION
Oning regisiration sha be avatable on ESC) wedsie.

To regster, manusly please send your nominafions ghing detalls of name,
desigriaton contac! adcress, emal address, modiies no, ielephone and fax aumber of
the gartcipant aiong wilh the details of mode of payment of fee, addressed fo:

The Head

Quality & Produchity Division
Ergezing Saf Colzge of nda,
Gachi Bowk, Hyderabad - 500 (32

Phone 040~ 23000465 1 23000466 ; Ext. 4108, 4109, 4110
Oirect Phones : 040~ 65304108, 108, 110, 134 Fax: 040 - 23000435,

Emal - qp@esoydorg

CERTIFICATE

A cerlificats of participation vill be awarded to cach participant on conclusion
of the programme,

GENERAL INFORMATION

+ ESCI envooureges particioants o present case studes from their raspeciive
organzafions.

v For the comenience of the oulsation pericpan's ESCI vil faglitate pickun and drop
from Rirport | Railway Stafion/ Bus stafons, f travel plans are received al least 3
Gays In adrance along with mobile number by fax or email The charges shall be

i by fhe paricipanls diecth lothe cab,

v ESCI provdes comglimentary accommadason a day pior 10 the commantement
end afer fae conclusion of the programme. (Check in at 12:00Hrs 3 day priorto the
commenoement & Check oul 2t 1200 brs a cay afler comgletion of the pregramane )

» Ovarstay Charges o @ Rs 7501 per day, per head wil b charged.

+ ESO rowides acoommadziion for spouse f chkdren on price inimalion 2nd subject
lo avelabily GRs 261 per day, per head duing the ACTUAL PROGRAMME
DAYS. Otver than programme days, Rs. 7500 per Oay per head Charges (for
eccormganying person)for food efreshments to be peid exra 25 per calerer's fales

« Fanily aocommodatan charges are o be sent 2ong with e regishralion fee,

o Viell developed Informaion Cenlre and internet aolties are avalate  the
paricioans free of cosl
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i Autonomous Organ of The Institution of Engineers (Indiz) i%;,
1 Old Bombay Road, Gach Bondi, Hydersbad - 500 032. AP, India o
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Quality Initiatives in Technical &

Higher Educational Institutions
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Wiith the advent of globializaion and echaing to zenith of service sector devalopments,
the technical and higher education system in India has been subjected fo radical and
revolutionary changes. The growth and compefition, expected enfry of foreign
1 Institufions in Incla, emerging Industry sponsored Insfifutions among self financing

institutes and ever increasing awareness of stakeholders has pressurized te
iachnical and higher educational system to shiftits focus from quantitative expansion
{0 qualitative expansion. Quality Initiative in Institution has to be introduced at different
levels vz, Academic deliverables, Governance and Management of Institutions,
Qualty of the Intelleciual Capital etc. There are several scientific quality assessment
processes ke 15O Certfication,  Aocredifation Evaluation by the National
Assessment and Accreditation Council (NAAC) of UGC (for Higher Education
Institutions | Universties including Technical Education) and National Board of
Accreditation (NBA) (Only for Universities { Insttufions of Technical Education]. With
the establishment of Deemed Universiies, Private Universities in higher and technical
aducafion (including converting existing Institutions info deamed universities), there is
a need to conoeptualize the system and procedure for effective Govemance and
Management of the Universiies / Institubions, The drive for accreditation symbolizes
© growing Interest in applying quality initiatives in institutes. Total Quality Management
(TQM) in Educational Institutions previews the quality of inputs in the form of students,
faculty, teaching learning process and infrastructure; and the quality of outputs in the
form of the value added students with a host of indicators assessing quality.

OBJECTIVES

- The progosed three days programme would focus on various qualty interventions in
higher and technical education institutions and alsa details the finer points of qualiy
evaluation system and process of accreditation of NBA, NAAC and ABET

 COVERAGE

- ' Qually Iititives and Qualty Assurance in Technical & Higher Education
- v Quality Enhancement through Enablers & Quicome basad Approach
o Criteria for Accreditation of NBA, NAAC & ABET
Evaluation Guidelines and Preparation of Self Assessment Repart (SAR) - NBA
Evaluafion Guiceines and Preparation of Self Study Report (SSR) - NAAC
Programme Educational Objectives & Quicomes
Institution Preparation for Accreditation
Case Study
Panel Discussion
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METHODOLOGY

The programme will be conducted in an interactive environment providing greater
+ seope for discussions. Emphasis will be on a highly participative style of leaming
through Lectures, Group discussions & Mock Accreditation activilies,

TARGET PARTICIPANTS

- The fvee day programme is designed for Education Enfrepreneurs, Directors,
Principals, Heads of Instfution, Educational Administrators, Registrars, Senior faculty
members from Technical and Higher Education Institutions [ Universities

(Government, Self & Daemed Universities) who ate the key personnel to understand
and implement Quality Inifiatives in their Institutions. The Technical [ Higher
Educational Institutions who are planning to go for NBA | NAAC & ABET
Accrediation and planning to improve quality of education will find the program useful,

PROGRAMME VENUE, DATES & TIMINGS

Venue : Engineering Staff College of India (ESCI) Campus, Ol Bombay Road, Gachi
Bowl, Hyderabad. 500 032 AP, India,

Dates: 2630 August 2012
Timings : On the frs day Registration wil commence at 0800 hrs. On all other days

the programeme timings wil be from 0945 - 1715 hrs with breaks in between for tea
and lunch,

COURSE ADVISORS

Dr. D N Reddy, Member, UGC, Regional Chairman, AICTE (SCRO) & Farmer Vice
Chancellor, NTU, Hyderabad

COURSE CO-ORDINATOR
M Subha, Faculty & Ilc Head - Q & P Division

FACULTY

Senior experts and Assessors of NBA, NAAC will share the sessions.

COURSE FEE

Rs. 15,000~ (Residential) + (12.36% ST) per participant. Fee includes, course
material, course Kt, twin-sharing/single AC accommodation as per avaiabilty,
breakfast, lunch, dinner, tea [ coffee and snacks during the aclual days of training
programme,

DISCOUNTS

% Non-Residential Fee : 10% discount on course fee is allowed for non-residenial
participants.

% Group Discount :  Additonal 10% discount for three or more participants, if
sponsored by the same organization

(All discounts are applicable only if foe is received at ESCI hefora the
commencement of the programme,!

Service Tax as applicable (FY 2012-43 @ 12.36%) is to be paid extra over and
above the training fee, as training is also brought under the purview of Service Tax,

PAN Card No ARATT3430Q;

Service Tax registration No AAATT3439Q8T008 {under Commercial Training or
Coaching Services = clause 65 {105) (ZZC) of Finance Act = 1394),

Programme fee s fo be paid in favour of “IE{l)-Engineering Staff College of India”
inthe form of demand draft payable at Hyderabad.



AN diseounts are_appicable only if fee is reesved at ESCI hefoe the 7N
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Programme fg s o be pad i favour of “E(}-Enginering Saf College of India" in
the form of demand dratpayable ot Hycerabad.

lernatvly the payment mey be mads by Electronic Fund Transfer (EFT) to ESCI - SB

At Yo, 071121 v The B, P38, Rebhan Roxd B, Kol et o
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No.S00002075,
While using EFT method of payment, please ensure 1o communicate us your GI'EEH Belt Tfﬂlﬂlﬂg
company name, our invoice feference and programme fite,

{014 September 2012, ESCI, Hyderabad
REGISTRATION

Onlng regisiation shallbe avaleble on ESC) websit,

To tegitr, manval please send yout nominetons iing detas of name, desinalion,

oordact adtess, emal adores, mobles no, slephone and fax number ofte participant

along i the defels of made of payment of e, addressedto:

The Head

Qualiy & Produckiy Divison

Engingring Staff Colage of nda,

Gachi Bowl Hyderabad - 500032

Phone - 040- 23000465 2300468 : Ex., 4108, 4109, 4110

Direct Phones : 040-GB304108, 109,410,134 Fax* 040- 23000336,

Email - ap@eschyd.og

CERTIFICATE

Aler successful complefion of te cowrse and evauation, ESC will award LEAN Si

Sigma Green Bek Cerficats o the partiinants

GENERAL INFORMATION

vESCH encourages paricgants fo present case studies from el fespeclive
organizaions. 1 L

+ Fr g comenience of the outtafon painants ESC1 wil facilate fikup and drop ‘fz
Hom Aifport /Ry Stafon! Bus staions, i avel plans e el alleas! 3 days in 5 % i
anvnce along Wi mobie number by fa or emal, The charges shllbe paid by {he
Darlipants dirsclly 1o the cab,

» ESCI provides complimenlary accommodation a day pior b the aommencement and
after the: conclusion of the programme. (Check i al 1200Hs 4 day prior to fhe
oommencenent & Check outat 1200 hs a day eflr compleion ofthe plogramme )

+ Oestay Chrges of ) Rs 750 p day, per head il be charged,

+ 30 provides aceommodalion for spouse J chiren on grio iniination an sudject fo
aualabiy @ Rs. 2505 per day, per head during the ACTUAL PROGRANNE DAYS,
Otter T programme days, R, 750k pe day pr head. Charss (o aucompanying
person) for fod! reeshments o be i exra as pa clerer's ales,

» Famiyaccammodaon cheryes ate1o be sentalong ith he regisaton e

o Well developed Information Canle and infernel faciti ae avlable o the particioants [An 150 8001:2008 Cortiied, AICTE 8 CEA Recognized Institutiuﬁﬁ' *

free o cost. 2 _
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INTRODUCTION

LEAN ik Sigma is an accelerated performance improvement method and business
sraegy apidly spreading throughout te viord in all types of organizaons. What began
35 & Common measurement system and goal for procass perormance has furmed into 2
proven means of improving qually, productily, gaining marke! share and ingreasing
profitaoily
The ceniral idea behind LEAN Six Sigma is to improve the flow of the process and the
variatons inthe process and eliminafe g defects.
LEAK Six Sigma Implementalion Program covers varily of processes relafed 1o
producion and senvices not only limied to Manufacturing but also warehousing and
veniory managernent in hospialy, health care, education, banking, insurance business,
conslucion seclor, power sector, communicafion sector, 1T sector, [TES, Local self
qovernments and what not
IFLEAN Six Sigma i implemented a5 2 organizational trategy in any tyoe of
organization the end resull il gel eflected in Sustainable botom ling improvements.
Cerified LEAN Si sigma Gresn bef i frstleval Professionally compatent person fo
Implement six sigma Qualty Improverent Programme,
“The Green Bk programme provides paricioants wilh an ovenview of LEAN Sik Sigma and
*in-depth orientafion on pivotal concepts & tools of LEAN Six Sigma,
OBJECTIVES
Particinants of green bell course learn o -
7 30 recia I he mower of data driven methodology of Cualiy Improvement
- applythe principles of e LEAN Sk Sigma DMAIC road map
 establish fne Voice of the customer in defining Ine required performance
 use salisfiol toosto shoren proje! schedul and ensure that e tareted resuls are
Oblaingd
7 establish ongeing process conrols and process govemanog slructures
» demanstrate comprenension of the tools and technigues on a project identiied by the
- paricipant in helr work area
- increase customer sabistaction and proftabilfy hrough LEAN Sik Sigma project
COVERAGE
The programme 15 based on the DMAIC (Define, Measure, Analyze, improve & Gonirol
mode! of process mprovement.  Paricinanis also leam fhe vrious qually improvement
technioues and appication of Stafistical Soflware,
Tapics Coversd are
o Qvenview of LEAN & Six Sigma Methodology
o \dentiiaion, Priifzafon and Selection of mprovement Opportunitiss
o+ Roles and Responsioitiss in LEAN Sik Sigma Implementation
o Over view of LEAN Six Siyma Project execution (DMAIC or DFSS! DMADVY) (Define:
Measure- Anafyze- Improve & Conlrol, Design for Six Sigma, Define Mezsure Angyze
~ Desion and Valdate]
o Development of Projck Team and Cherter
o Define and Map Procasses to be improved (SIPQC (supplier, inpul, process, output,
customer) / COPIS {customes, output, process, ot supplisr), Activity Flow Charl
o Identiication of Ctical fo Customer / Crical to Business Characleristics (concept of
g diagram)
o Type of Dala, Sample Size determinafion for & given confidence fevel and Date
Collecion Planning incfuding use of Priorizafion Matr and / or FMEA
o ntrodustion o verious Stastia! Software Packages for deta display
o Neasirement System Evaluafion (Gauge RER) for variables a wel o atinbute dala

¢ hisfogram and confolchars
 Salfaton Wefhods (i Paeto, Br Diegrams, safed df p, t)

T
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o Evaluation of Process Capabifly and Assessment of Sigma Level
o Process Mapping including, idenification of value added and non value adde
achivlies (use of lean concpt)
o Organizing for potental causes using cause and effect diagram, FMEA & Tree
Diagram
o Verdcation { Valitation of causes using work place nvestigafion (GEMBA)
o Conceptof Correlation and Regression and use of he same i validafing causes
v Coneept of Test of Hypothesis ike 2 Sample t, Chi Scuare, ANOVA efc and use of the
same in valifating the causes
v Coneept of Industial expermentation
o Select and proriize solutions for fhe validaled causes icluding concept of Risk
Analysis using FIEA,
o Oevelop plan for piot and full scale mplementaton
v Conoep! and Examples of Poka Yoke, Visual Werkplaca and 5
v Evaluation ang Montoring Mechanism (Ike control char for conlroling purpases,
Prooass Audit, Surveilance) of restlfs afer implemantation of the solulions
v Insfituionalizafion and integration of the solutions
o Prooass of Closing fhe Project
o Case Studies of Six Sigma Projects
The course will end with a test for successful completion & certification,
METHODOLOGY
The Mefhodology adopted s aimed to increase compelencies of paricipants rough &
variely of instructional methods including lecures and case studies by experenced
pracilionss, group discussions and debates covering currenf praciices of atlendees and
their relaionships fo the implementation of aspects presented during the pragramme,
Emphasis would be [ai on sharing of experiences and problems of the particinants
TARGET PARTICIPANTS
Managers / Engineers [ Professionals and Ling Staf from ey functional areas eg, Design
Production, R & D, Quelity, Materials Management, Purchashng, HR, Project Management,
Finance, Admimsirafion, T, Business Excellnce from all sectors e : Induslry, Power
Defence, Banking, Insurance, Construction, IT & [TES, Elechonics, Automabie
Engineering, Food & Beverages, Hospiels & Heath Care, Medical Semies,
Phamaceuficals, Chemical, Exucafional Insftutions ele, and Central & State Govemment
Technical & Administafive Servies,
PROGRAMME VENUE, DATES & TIMINGS
Venug » Enginearing Staff College of India (ESCI) Gampus, Okt Bombay Road, Gachi
Bowl, Hyderabad, 500 032, AP, Ind,

Dates ; 1014 September 2012

Timings : On the firstcay Registrafion wil cormmence at 0300 hrs. On all other days fhe
programme fimings wil be from 0300 1730 hrs wih breaks in between for tea and lunch,
COURSE DIRECTOR

§.KVerma, Advisor Quality & Producivity Divsion, ESCI

LEAD FACULTY

Prof. A K Chaudhuri - Six Sigma Expert with four decades of experience in academics

& ndusiries. Fomerly Professor of SQC & O, Indian StatisticalInsftute, Bangalore.
COURSE FEE .

8. 23,000 Residential) + (12.36% ST) per paricioant. Fee inchues, course materia,
course ki, twinsharinglsingle AC accommodafion as per avallabily, breakfast, lunch,
diner, fea  cofies and snacks during e actualdays of training programmg,

DISCOUNTS

i Non-Residential Fee + 10% diseount on course fea is allowed for nonvesidentia
participants

o Group Discount: Adaitional 10% discountforthree or more paricipants, f sponsored
by the same organization,



